EAST LOTHIAN HEDGEROW RESTORATION 
OVERVIEW OF DIFFERENT ROLES FOR VOLUNTEERS

Project/site leads (could work in a small team in same geographical area)
A minimum of two volunteers working together to co-ordinate site work (e.g taking responsibility for overseeing the surveying and / or hedgerow planting on a farm).  This can also include local community groups taking a lead on work in their local area.  Training and mentoring is provided for project/site leads to build confidence. 

Key responsibilities would include:

· Site recce : guidelines would be provided (½ day)

· [bookmark: _GoBack]Overseeing hedgerow surveying on site: working with / coordinating volunteers (4 days)

· Preparation of site (e.g staking out for planting; ground preparation) (½ day)

· Volunteer on site briefing on method, health and safety (hedgerow officer would do the recruitment of volunteers), signing in/welcoming; overseeing quality control, assigning kit and groups (up to 4 half day sessions)

Creating maps of hedgerow for farms/sites
Using Landapp to prepare maps to support surveying; followed by creation of maps after surveying to reflect actions to be taken on hedgerow.  Training and guidance would be provided.  (½ day)

Hedgerow surveying
Working in pairs or groups of three to survey hedgerow on a site using the Healthy Hedgerow surveying methodology.  Training is provided.  (3 hour sessions all year round)

Data inputting from healthy hedgerow surveys on site
Inputting/updating notes from data surveys into the Healthy Hedgerow website.  
(2 hours all year round)

Hedgerow management plan creation
Working in pairs or more to review the surveying results, preparing spreadsheets, prioritising hedgerow and creating a 10 hedgerow management plan for a site.  (1 day / two half days - all year round). Training and mentoring is provided. 

Hedge planting
Working in small groups to plant hedgerow on sites organised by the Hedgerow Restoration team.  Training and supervision provided.  (3 hour sessions during Autumn/Winter)

Deadhedging
Working in teams to take brash from newly coppiced or laid hedge to create a deadhedge alongside for protection of the newly coppiced stool.  Training and supervision provided.  (3 hour sessions during Autumn / Winter)

Maiden hedge laying
Working in teams to lay newly planted (10 - 12 year old hedgerow) hedge.  Training and supervision provided. (3 hour sessions during Autumn / Winter)

Guard removal
Working in teams or individually to remove hedge/tree guards for reuse, on sites agreed with the hedgerow officer.  (3 hour sessions all year round)

Tool maintenance after usage on site



