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VOLUNTEER RECRUITMENT

QUESTIONS
How else could volunteering opportunities be promoted?  Which other networks could they be promoted through? 

Pls note currently promoted through: East Lothian Biodiversity Collective; East Lothian Climate Action Network members (over 100 groups/projects); East Lothian Countryside Volunteers; social media

Responses
· Physical posters in local shops; libraries
· National Trust for Scotland
· Historic Scotland
· Woodland Trust
· Amisfield and Gilmerton Walled Gardens
· Blooming Haddington and other ‘Blooming’ groups
· St Mary’s Pleasance Garden (Haddington) 
· Volunteer Scotland
· Universities/Colleges with conservation or ecology courses
· Through area partnerships, community councils and village associations
· East Lothian Council’s Rangers newsletter: Mud in your eye - article
· Leaflet drops
· Volunteer Centre East Lothian and through their occasional recruitment fairs
· Speak at the Ranger’s autumn ‘volly jolly’ day - one of the workshops?
· Podcast?
· Hedge-lings Youth group
· Survey, plant, care and learn to lay hedge.
· John Muir Award / Scout/guide ‘badge’
· Danger of signing up more volunteers than can be managed




SIGNING UP TO VOLUNTEERING OPPORTUNITIES

QUESTIONS
What suggestions do you have for improving the sign up form?  Do you have any other ideas for the signing up process? 

RESPONSES

Sign up form and promoting dates for volunteering
· Difficult where there are multiple volunteering opportunities in a long list
· Create a list which can be downloaded or saved offline to do some calendar checking before logging into the form
· Calendar format would be easier for some to visualise?
· Shared online calendar
· A web-page with dates listed to then fill in which ones want to get involved in
· Digitise signed paper form so only seeing the areas/tasks you would like to volunteer for (to save scrolling) and automated calendar invites - possibly would need an app?
· Easy to sign up but difficult to amend
· Once a year invite volunteers to confirm interest - avoids long list of volunteers that disengage/can’t get involved.  


Volunteer agreements

· The signed paper form could be digitised

Managing volunteers and inclusive volunteering

· Volunteer management systems
· Inclusive volunteering: recommend contacting ‘Make your Mark Scotland’
· Monthly coffee mornings for regular contact time; and / or informal walks and blethers with local Rangers



COMMUNICATIONS

QUESTIONS
What is working well? What could be done differently?

RESPONSES

Working well
· The reminders just before the dates help me!
· Happy with emails, informative with clear details on upcoming events. Great to get updates on how surveying and planting activities have gone, and feedback from the farmer, and connections to have projects/activities in East Lothian. 

What could be done differently
· As the project grows there may be benefit in having a newsletter but appreciate that's a lot of work to create.
· The volume of emails is quite high but personally I appreciated feeling so involved and included in the process so wouldn't want to change that. I can see how some people may not want as much info though, so folks could be encouraged to opt out of non-essential updates if they prefer.
· Volunteer to collate and write newsletter / updates?




HEDGEROW SURVEYING

QUESTIONS
What worked well? (Training, surveying process, other)
What could be done differently? (Training, surveying process, other)

RESPONSES 

What worked well
· Training: The training workshops are well organised and presented, providing all the key info you need, and it works to then have the practice session following the theory. It takes a few times to get confident with doing the surveys, so good to have someone in a group with more experience and having 2 - 3 people in a team so results can be discussed. 
· The info in the pamphlet/app re. Hedge stages is quite clear but it has taken me a few ‘practical’ sessions with more knowledgeable people to feel more confident doing it myself. It’s definitely something that becomes easier with practice!
· The surveying days are well structured with briefing, risk assessment and providing the clipboard with the maps, hedgerow structure guidance and paper surveys.
· I loved the training and the surveying. It was very detailed and thorough and allowed space for volunteers to engage, ask questions and make suggestions. I felt the input from volunteers was really well valued and integrated. I also felt that a good balance of social and work time was struck during the sessions.
· Peer to peer learning



What could be done differently
· Separate training sessions to focus on particular aspects (to reduce potential information overload)
· Maybe have a back up pencil when surveying in the cold :-). 
· I've found the health hedgerow app doesn't work for me. The survey can be done but then it isn't saved. I know this would be feedback for PTES rather than the project. So it's really important to have the paper surveys as back up. But I appreciate that then needs someone to upload it manually.
· A review of what is recorded in the paper survey as I think there are couple of items that won't be used in practice
· I feel that we have learned loads more about what information to include in the surveys now (lots of photos, more detailed descriptions of terrain etc if coppicing, information on any deer management, close inspection and photos of stem density and health if laying) and that could be incorporated into the training.
· It will be great to be able to incorporate our learning relating to regrowth, aftercare and deer management into next years training, as well as any feedback from farmers and contractors relating to the ongoing management (especially on letting up and on flailing). Feedback on any observed improvement in biodiversity relating to deadhedges, letting up etc would also be excellent.
· A tablet/ipad would be very helpful in filling out the electronic survey, and a rainproof clipboard cover would be helpful for the paper survey.
· Some photos of what hedges look like after one/two/three years of letting up would be great, including how they managed flailing and incremental trimming.  Perhaps farmers in other longer running projects could provide this?
· Enter data into the app afterwards if possible? It’s difficult to do in the field. Mark changes to sections on a paper map outline when walking along the hedge instead.
· Ensure taking enough notes to help with hedge management plan ie how to prioritise hedge actions 
· I would be happier to survey more independently next time with 1-2 others, which would be quicker.
· Remote / webinar training also

HEDGEROW MANAGEMENT PLANS

QUESTIONS
What suggestions/ideas do you have for how the final Hedgerow Management report is presented (maps, presentation, year by year actions, other).  
What works well? What could be done differently?

RESPONSES
· I've seen another estate use a coded map to show the rejuvenation or maintenance tasks for each year. This can be handed to a contractor to use as well as it can get a bit confusing
· We discussed that easily read maps with colour codes for hedges that denote the action needed to be taken each year could be helpful. The planner/farmer could then toggle through and see what needs to be done each year (incremental cut, let up, gap up etc). These would be helpful for planning and also included in the plan.
· Minimizing the use of the Adams scale H1-10 terminology in instructions for the farmers may make any maps more user friendly and I'd be interested to hear their feedback on that. In fact any farmer feedback relating to the format and implementation of the plan would be amazing for next year.
· Short and to the point, also positive headline.  Exec summary.  Reduce need for trimming.  By laying x amount will be regenerated to full in x years 
· Emphasise biodiversity gain
· If taking the lead on plan creation, have the opportunity to shadow, learn from another management plan drafting process 
· Cost out hedge management plans: their implementation
· Work out and state monetary gain for a 3 year cutting cycle; plus for coppicing
· Send a copy of a sample hedge management plan to landowners so they know what to expect

Data inputting and creating maps
· Secondary school Future Business Apprentice : placement that could assist with admin and data entry

Ideas
· Ask a farmer / contractor the cost of hedge / flail cutting annually:
· Fuel
· Employer cost
· Machinery service + repair 



HEDGEROW PLANTING

QUESTIONS

What works well (organisation, briefing/demos, group work, timings)
· Overview of the project, intro and safety briefing at start.
· Demo. of how to plant and why doing it that way (can be different for different sites).
· Briefing and demos are clear and good to have a more experienced person with each group
· Dividing into small groups
· Regular breaks
· ‘Organisers’ acting as runners and troubleshooters
· Works well to have morning or afternoon session options as it would be a lot for people to do a full day, but also they can do a full day if they want to.
· I feel the hedge planting system developed really well over the project and found the system used on Ballencrieff worked very well. Having compost, soil or buckets to collect soil on hand to help with the planting is very helpful. 
· Having the farmer there to chat to volunteers and get involved with planting etc was brilliant.


What could be done differently (organisation, briefing/demos, group work, timings)
· Personally I’m a bit anxious about lots of upright canes being about when folk are planting, even though they have ‘warning colour strips’ and folk are warned in the safety briefing at the start. Potential eye/facial injury could be nasty!  I’m wondering whether coloured top tent pegs could be re/used (or plastic bottles as cane toppers)
· Have caps on 8 metre marker canes, or do we need them? Could use can of veg dye to mark the spot
· Locating suitable hedge planting areas with Local Authority and landowners.
· There was one hedge planter who was working very quickly and ahead of the rest of the team. While I'm sure he was doing a great job it was hard to be certain and I would feel nervous about encouraging others to zip on ahead that far. 
· As discussed, allowing volunteers to sort the bundles of trees may help reduce the farmers input time and give people jobs to do if the work is at risk of running out early.
· Having an aftercare strategy for looking after the saplings would be great, whether its done by the farmer or by us. Knowing what works and what doesn't in terms of sapling survival would also be really great.
· Would attend more if mainly at weekends
· Hedge pack species list:
· What species to plant and where: rural, urban, riverine etc
· Drought tolerance - species selection?   Watering / bedding in requirements information
· Woodland Trust Community and Schools hedge packs
· Share widely!
· Applications rarely refused / denied
· Confirm locations to plant!
· Try unrolled bales of hay as mulch if farmers have them (plant through)
· How sturdy are the guards once in place?
· Best to do the planting in pairs - becomes pretty efficient
· Spray rootballs with water or put them in water to keep them damp
· Develop a standard for how to plant: gather lessons learned; systems have emerged 

WORKING WITH LANDOWNERS (FARMERS AND COUNCIL)

What worked well?
· Clear and timely information on how many volunteers to expect, who would be leading the group and what qualifications/experience they had to undertake the survey. The volunteers were well equipped with the tools needed, the leader also bringing a First Aid kit and high vis jackets to comply with Health and Safety. The route to be taken around the fields had been previously discussed and clarification made as to any potential problems regarding livestock/crops on the farm.
· The labelling of the hedges within each field, being compass based, makes it straightforward to identify which hedge needs which type of action.
· How the hedge is rated, giving the H number, is made clear from the introductory leaflet from East Lothian Climate Hub.
· The Rejuvenation Plan is clear, describing exactly what state each hedge is in, which then leads to specific advice for that hedge and a year by year plan for future management.


What could be done differently? 
· Peer to peer learning (and lay person learning opportunity  - from practitioners and contractors)
· Farmer / landowner commitment to the project.  Some sort of contract.  
· Farmer and landowners to ‘buy in’/commit to rejuvenate and alter practices before effort on surveys 
· Tell farmers how long it takes to do the survey.  For it to be sustainable we may need some money back - but definitely need a commitment to rejuvenation.  This year pilot and practice, next year more professional service 
· Possible sliding scale payment for development of management plans from landowners and / or committing to action over several years 

Promoting to landowners/farmers
· Flyer to post direct to local landowners and farmers
· Haddington Agricultural Show - in the nature tent? Display what we’ve done and can do: hedge stall
· Possible ‘buy in’ by becoming a training farm or demonstration farm 

Ideas
· Advocacy for farmer payment scheme - that reflect rejuvenation and biodiversity gain.  Work with our MSP.  Political advocacy: could be national rather than local? 
· Working with Council Amenity and Roads to look at their management plans.  How do we do this carefully and sensitively 
· Mike Foy and Jennifer Lothian: strategic and practical side on council land perspective, long term management plans 



HEDGEROW REJUVENATION 
(COPPICING/DEAD HEDGING/ HEDGE LAYING)

What worked well?
· The dead hedging was an all round great approach for protecting regrowth, dealing with waste and for helping with biodiversity. 
· The collaboration between volunteers, farmers, ELCH and contractors felt like a successful and positive way of working on this part of the project.
· We achieved a good proportion of this year's action plan. Good learning opportunity for volunteers/landowners. Good opportunity to get to know professional team.
· The amount that was achieved in the time and number contractors applied to it, despite the change of work scope (dealing with waste) was really good and a lot was achieved.
· All in all everything has worked well and it has been a real pleasure to work on this project. The enthusiasm from everyone invovled is awesome and it's so exciting to be playing a part in saving East Lothian's hedgerows.
· Was good to understand the need for stakes beforehand as this was more efficient the second time round. The experiences have enabled a bit more foresight on things to have in place, including insurance (!) and kit

What could be done differently?
· Integrated deer management strategy is what's probably needed, although need monitor the regrowth from the coppicing to determine how detrimental their impact may be.
· Have more landowners in attendance
· Advance prior confirmation of waste removal with landowner needs to be fully confirmed before commencement of the work.
· Full acknowledgement of contractors in press release/social media is something that would need to be fully addressed going forward.
· Further notice before quotation deadlines needed to give more accurate, tailored pricings for work. 
· Better communication with the ELCH communications officer
· Dead hedging worked well BUT more locations needed AND material collected / prepared in advance
· Adopting an ‘East Lothian’ hedge laying style? 

Ideas
· Peer to peer learning (and lay person learning opportunity  from practitioner and contractors) 
· Chainsaw coppicing training 
· Farmer event with a training on chainsaw licenses for coppicing / laying (which they pay for)
· Signs explaining why hedges have been coppiced - for general public 
· More hedge laying training please - quality control - team to call on
· Training for ELCV and ELC Path wardens / volunteer groups 
· East Lothian Hedgelaying competition
· Hedge fest
· Hedge laying demo
· Talks
· Walks
· Coppic demo
· Traditional skills?
· Link up with SAC consulting / Farm Advisory Service-  they have run hedgerow sessions for farmers in Ayrshire.  Lots of farmers attended - met a contractor 
· Evidence for dead hedging: 
· conservation or biodiversity value
· That it works to protect regeneration


BUILDING KNOWLEDGE
Ideas
· Hedge ‘experts’
· Academic
· Land managers
· Practitioners (hedge layers and contractors)
· Talks / presentations (indoors and outdoors)
· Peer to peer learning (and lay person learning opportunity - from practitioners and contractors)
· Hedge ‘tutorial’ videos
· Social media hedge videos
· Remote / webinar training 
· Practical training: smaller groups and longer / multi day sessions to really deliver deep skills, learning, practice and understanding 
· Scottish Govt level : advocacy - East Lothian / South Scotland or National level


GENERAL FEEDBACK

Growing the project
· Big vision BUT needs to be realistic, sustainable and achievable
· Need to not put growth ahead of sustainability so consolidating what we’ve done.  It’s ok to do ‘enough’
· Will depend on getting paid posts
· Using the person in paid post to do strategic stuff, coordination of groups (higher level overview role).
· Growth dependent on competence and quality assurance
· Train + support local lead volunteers/ partner groups + shadowing/ mentoring.  
· ‘Mentor’ roles to ensure competence and quality assurance, and continue to train volunteers.  Need some agreement on what is required but with some flexibility
· Committed volunteers: longer term / time training 
· Kristian offering to lead a practical session for hedgerow officer / lead volunteers to shadow on a Levenhalls site/ off site to get experience in managing volunteers + deepening practical skills 
· Create basic guidelines for volunteers to ensure consistency
· Choose the most important roles to focus on recruiting volunteers for first
· Review steering group: committed volunteers can also join steering group meetings when available 

· Link up with other groups in Scotland / North England to raise profile and share experience 

Funding
· Nature Restoration Fund 
· Area Partnership

