\\ ’\K\)J

A Snapshot Story of
ommunity Climate Action
in East Lothian

Lothian Climate Hub

Climate action.
Community power.
Social equity.



\

A Snapshot Story of
Community Climate Action
in East Lothian

<SUMMARY

This snapshot story gives an overview of some of the inspiring work happening in
our local climate ecosystem. This represents the power we collectively have
already, and the building blocks for the power what we could build together.

As a sum of 40 meetings with East Lothian Climate Action Network (ELCAN)
members and a few other community groups and initiatives in East Lothian, it
showcases just some of the great activity taking place in each thematic area. To
see what projects and activities are taking place and where, please take a look at
the maps in the appendix.

Each thematic area has a humber of suggested opportunities for collective work,
to provide food for thought on what we could do together to scale up action
across the region. We have also provided some overall learnings at the end. We
will look at these in more depth through resources we share, as well as through
holding peer to peer learning spaces.

Please note, this is not a full representation of climate and biodiversity related work
taking place in East Lothian. We are eager to connect with more groups who are
interested or already working towards a thriving, sustainable East Lothian, whether
interested or already engaging in climate mitigation or adaptation projects.
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BIODIVERSITY  WHAT IS HAPPENING

K(/e are experiencing an interconnected biodiversity crisis as much as a climate
crisis, and East Lothian is seeing this loss in both rural and urban areas.

There is a huge range of over 20 different projects and activities for biodiversity

/@e biodiversity project map at the end.

taking place across East Lothian (and these are just the ones we know about). These
projects are often practical and a great way to involve our communities. Please see
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Habitat restoration and conservation through Community gardens and urban green

projects such as Twa Burns Wood (trees for spaces, including Ormiston Park: a large
biodiversity), and Restoration Forth (marine nature sanctuary and community
restoration in seagrass and oysters). Beach recreational space mindfully intertwined.
cleans are great practical projects including Belhaven Community Garden features
regular ones such as at Cockenzie and Port orchards, wildflowers and wildspaces.
Seton; LiL CIC organised beach cleans, and the The Tranent Wombles have engaged the
Scottish Coastal Clean Up organised by community with a pollinator parklet, a
Caledonian Environmental Restoration Trust. forest garden, and have plans for a green

Papple Steading is an example of private land  corridor.
being used for biodiversity, such as through a

wildflower meadow and forest garden. Education and engagement through

projects such as the Wildlife Network in

Species protection through the Pledgehog East Linton and Wildlife Gardening in

Project engages the community in taking North Berwick, involving commun

measures in their garden for hedgehogs, which learning together in practical ways e.g.
has cascading impacts for the wider ecosytem. opening their gardens to learn together,

ities

wildflower workshops, building bug

hotels, and garden design input (Wil

EXAMPLES OF OPPORTUNITIES  Network).
FOR COLLECTIVE WORK 7
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rather than isolated biodiverse patches - working with a range of stakeholders
« Working with authorities to further optimise biodiversity, e.g. with green edges

___ « Influencing planning decisions e.g. housing development policies and commitments

« Finding ways to do and share impact assessments, Sk A e coulld]
using baseline and other surveys to help collectively help create
tell the story of what impact projects can have greater connected wildlife

> corridors for nature across

| Fast Lothian?
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« Planning, engaging and creating connectivity: aiming to achieve corridors & networks
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FOOD WHAT IS HAPPENING

There is a huge rise in food poverty across East Lothian, with food banks, pantries, \
and community kitchens working hard to support those hit hardest. Access to land
to grow is limited, including allotment demand exceeding supply. The changing
climate is already impacting our growing.

At the same time, interest in growing food locally is rising, along with a range of
community gardens, kitchen gardens and orchards. Excitingly, the first model of
Community Supported Agriculture in East Lothian has recently been set up;
alongside a number of other organic farms which supply and sell locally.

Food is an excellent entry point: it's practical, brings together community, supports
wellbeing and nourishment, and can help address food poverty.
(Lease see our food project map at the end. /

East Lothian Friendly Food Network brings Community gardens including Belhaven
together many community food initiatives,  Community garden supply excess produce
including East Lothian Food Bank, pantries  to local retailer Community Carrot from their
and Our Community Kitchen to nourish an  orchards, polytunnel, and raised beds,
interest in healthy and sustainable food.

Community Supported Agriculture like
Community Kitchen Gardens have spaces Tyninghame Community Farm: the first
for people in the community to grow food  model of its kind in East Lothian. Recently
and cook together, such as Our Community established, the local community can
Kitchen in Haddington, which exists to become members, experience the joy of
reduce social isolation of people of allages growing and learning together, and have
and abilities, and The Ridge in Dunbar which access to spray-free veg boxes. They would
plans to re-establish its kitchen garden. love to share what they do to inspire similar

models across East Lothian.

EXAMPLES OF OPPORTUNITIES
FOR COLLECTIVE WORK

» Supporting smaller scale food production; for example, community gardens, community
supported agriculture models, fruit and nut orchards, and an East Lothian growers for
* Support the establishment of more allotments o
» Facilitating excess local food waste to be made available to food
providers (community cafes,

What il we could help create an East Lothian
where everyone has access to locally grown,

food banks, larders)

alfordable food, [rom allotment spaces
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ENERGY WHAT IS HAPPENING

There are some exciting initiatives in the pipeline and being developed acrosA
East Lothian, which could help address fuel poverty and warmer homes,
at the individual home, community, and regional level. There a lot of elements
involved and challenges to achieve greener and cheaper heating systems, but
there are also a lot of groups looking at taking action. Please see our energy

Qroject map at the end. /

Retrofitting our homes and buildings Community buildings including publicly\<

enabled by a number of community accessible buildings like churches and
groups, interested in retrofitting their village/community halls, many of which
local areas. This includes the Insulate have either already undertaken retrofitting

Innerwick project, who started through measures or have plans to do so, with
engagement and feasibility studies, and  opportunities for sharing learnings.
who are mobilising teams to utilise

thermal heat imaging cameras to collect An East Lothian heat network is an

data and signpost householders to ambitious and innovative plan to realise the
funding to better insulate their homes. East Lothian Council's Local Heat and
Garvald and Morham Climate Action Energy Efficiency Strategy (LHEES) for
Group are also interested in retrofit in local heat networks. Using clean, low cost
their villages, and are a great example of waste heat from local industries, it is

small community ambition. proposed that this would be community

owned, enabling East Lothian to heat their

EXAMPLES OF OPPORTUNITIES homes at lower cost, while retaining the
FOR COLLECTIVE WORK profits for further community development.

» Peer-to-peer learning: facilitating learning from different retrofitting projects

» Neighbourhood retrofitting: use models like Insulate Innerwick for other v
communities to trial street/neighbourhood retrofitting projects

» Use of Thermal Heat Imaging Cameras: train up teams of local volunteers in our
communities, collect data, and identify what steps householders could take

» Enable public awareness of the support available: hosting events in communities,
promoting available funding, like Change Works and Home Energy Scotland

/7~ T~  Support establishment of community owned energy companies

» Help address the skills gap in tradesmen

What il Fast Lothian could have buildings which are energy
efficient, warm, and alfordable, and own renewable energy with

the prolfits generating community wealth?

tttttt
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CIRCULAR ECONOMY AND RESOURCE USE

WHAT IS HAPPENING

There are some great projects happening in East Lothian to support reduce,
re-use, repair, re-purposing and recycling, and which bring together communities
in practical and tangible ways. Please see our circular economy map at the end.

Reducing. Fixing for a Future (FFaF) in East
Linton has a tool library with a team of
volunteers and a vast array of different types
of tools. They are starting a new campaign
against fast fashion for schools and
communities across East Lothian, which will
involve pop up workshops, sewing projects,
textile repair classes, and fashion shows.

LiL CIC (Haddington) is working on a project to
help small local businesses exchange their
‘waste' with other local businesses and the
third sector.

Repairing. Fixing for a Future has a very
successful bi-monthly repair cafe, with a team
of skilled volunteers who work with people to
help fix a huge range of

household items. This is a truly
intergenerational and community building
project, and they are happy to share what they
have learnt to anyone interested in setting up
repair cafes in other towns/villages.

Re-using. LiL CIC, among other things,
puts on fantastic Re-use festivals, i
swishing events, and works in
partnership with schools, libraries and
businesses to establish Essentials
Cupboards, prom exchanges, and free
rails of clothing. MADE in Haddington
has created a re-use hub for arts
materials, tools, and fabrics. REUSE
Scotland has two great Re-use hubs in
Dunbar and North Berwick for many
different household items, saving huge
amounts from going to landfill. Phone
boxes, such as the one in East Linton,
are used for swaps such as seeds and
books.

Re-cycling. Forth Resource
Management recycles local organic
resources into soil improvers, top soil
and other materials.

EXAMPLES OF OPPORTUNITIES FOR COLLECTIVE WORK

\

» Facilitating more repair cafes and re-use hubs to get established

e Awareness raising on consumption and resource use within our communities using °,

save money with re-use and repair’ as a starting point to discuss the climate

-

e Working with our libraries as the original re-use institutions

What if we had hubs across East LLothian where
people could share items; from clothes, to tools,

t ' V Iglv'. .llt:ro
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to bikes, and learn to repair them?
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TRAVEL AND TRANSPORT
WHAT IS HAPPENING

ﬁhrough the Council, East Lothian Cycle Forum, and Local Area Partnerships, thea
are a number of initiatives and plans to help create more active travel options. East
Lothian Council is developing Active Freeway plans from Dunbar all the way to
Musselburgh and Edinburgh.

Several Local Area Partnerships, along with the council, are working actively on
plans for active travel cycle/walking paths - some of which now need funding, and
others which are undergoing feasibility studies. The Rail Action Group East Lothian
(RAGES) has successfully helped re-establish the East Linton train station.

KPLease see our travel & transport map at the end. /

Encouraging cycling

East Lothian Cycle Forum brings together cyclists and decision makers to discuss a
more cycling friendly East Lothian. East Lothian Council's Active Travel Team has e-
cargo bikes, which it can loan out to communities and businesses to trial.

Dunbar Bike Hub is a great practical initiative run by Sustaining Dunbar in partnership
with the Ridge, Dunbar Community Woodland Group, and Sunny Soups. Donated
bikes go to new homes, alongside cycle training and bike maintenance training.

Sustaining Dunbar's ‘Connecting Dunbar' project has conducted a feasibility study on
creating better walking, wheeling, and cycling infrastructure to facilitate more active
travel, more sustainable local transport, and create more liveable streets.
Drem-Gullane core path campaign group has the longest running campaign in
Scotland to establish a path between these two villages

Beyond Boundaries East Lothian runs all ability cycling in Haddington once a week.
Encouraging walking
WalkFest is an annual festival in East Lothian over a week to promote walking and

wheeling for everyone, with lots of walks organised and promoted.

EXAMPLES OF OPPORTUNITIES FOR COLLECTIVE WORK

* Inspiring and showcasing what pedestrian and bike spaces could be and feel like, — ~
through engagements like road closures
e Encouraging other bike hubs to be established across East Lothian

and public transport to enable casy

( What il East Lothian had linked up paths
K movement across the county?
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ADAPTATION
WHAT IS HAPPENING

There is limited focused work on adaptation within East Lothian at this stage, which
is of concern when the impacts of climate change are already starting to be felt.
However, some projects and activities by their nature indirectly address issues
around adaptation; for example urban tree planting, food growing. and building
community cohesion. Please see our adaptation activity map at the end.

Building skills for more resilient communities. Amisfield Walled Garden have runa
range of workshops on growing food. Fixing for a Future offers practical workshops

around sewing, tool sharpening, and bike maintenance. The Ridge in Dunbar runs a

range of skills programmes and apprenticeships including in joinery, stonemasonry,

and rural skills.

Climate Ready South East Scotland. All South East Scotland Climate Hubs are
partnering with Climate Ready South East Scotland on measures related to
adaptation. As a first step this will involve collecting stories for a story map about
how climate change is affecting our communities.

Flood Defences. Musselburgh Flood protection scheme has been developed based
on forecasted risks of flooding from the river and the sea, although it has not been
without controversy. This year there has been significant coastal erosion across
much of East Lothian's coastlines, which is a big concern for many communities. It is
already impacting paths and could impact housing in the future.

EXAMPLES OF OPPORTUNITIES FOR COLLECTIVE WORK

» Enabling a bigger voice for community concerns around coastal erosion

» Education of likely impacts of climate change on East Lothian and exploring
adaptation measures which will be needed

 Liaising with other communities across Scotland and further afield to share
learnings on broader adaptation measures

» Understanding where nature restoration and activities aimed at fostering
community-focussed food, energy, and other systems can support adaptation

e Facilitating community work
and planning around adaptation
measures

What if East Lothian had strong, resilient
communities, equipped with the sKills

and infrastructure needed for the future?
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AWARENESS RAISING & CAMPAIGNING

WHAT IS HAPPENING

ﬁe have reached a crucial tipping point; most people understand that climate \
change is a real concern. However, we have not reached the tipping point of
numbers of people who are taking action.

Many groups in East Lothian have carried out various types of engagement activities
over the years to bring new people in, but engagement outside of the ‘usual
audience' remains hard. This provides an important area for collective learning.
Qease see our awareness raising & campaigning map at the end. /

Climate awareness raising. Several groups have
carried out fantastic work, such as the Fraser
Centre's Wee Green Festival, which brought
together local people from the Tranent area to
engage around family friendly activities and
workshops. Sustaining North Berwick's ‘Living
Better' fair, Sustaining North Berwick & Sustaining
Dunbar's regular climate cafes, St Anne's Earth
Hour, and a number of group's book clubs raise
awareness, and John Muir's Birthplace is a brilliant
resource for our communities and local schools.

Campaigning. A few groups in East
Lothian do work to influence
government actions or policy,
including Sustaining North Berwick's
responses to consultations,
Sustaining Dunbar and Dunbar
Churches Eco-group organising
Hustings, and some brilliant national
group branches such as Friends of
the Earth East Lothian and Global
Justice Now.

EXAMPLES OF OPPORTUNITIES FOR COLLECTIVE WORK

» Collaboration between climate/environmental projects and non-climate specific
projects to bring in new audiences, such as food, business, sport, faith groups, youth

» Learning from different groups and demographics of how to shape outreach in
ways that speak to their communities

» Offering people channels of involvement that involve local collective action, which
inspire hope, roots people in community, and sees bigger wins

» Working alongside campaign groups in our themed working areas to learn from
their experience and increase pressure for change.

What if the climate movement was made up of individuals
from all backgrounds from across East Lothian. and what il we

collectively scaled up local campaigns which focus

on social and climate justice?

( a5 =
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MENTAL HEALTH & NATURE
WHAT IS HAPPENING

In a climate changed world, with rising crises across society, our individual and
collective mental wellbeing must be taken seriously and understood within our
collective work Please see our mental health & nature map at the end.

Nature connection. There are a number  There are also an increasing number of

—_—

of projects across East Lothian projects and activities to encourage ~___
supporting people's mental health children to learn in nature, including Wilder
through access to nature and our sea. Outdoor Education and the Outdoor

This includes Groundswell, which uses Learning Hub at Queen Margaret University.

surf therapy to help people with trauma

by connecting to nature and Beyond Community engagement. Many groups

Borders East Lothian, which provides and centre communities in their nature work,
develops opportunities for people aged including biodiversity enhancement

16+ with disabilities and mental health gardens. The Tranent Wombles are
issues living in East Lothian, enabling creating a forest garden and there is a large
them to participate in adventure sports volunteer team at Amisfield Walled garden.

and outdoor activities.

What if we understood our collective wellbeing to be key
to climate action and we had the capacity to centre

relationships and wellbeing in our work?

WHO & WHAT ARE WE MISSING?

The climate action ecosystem must encompass all areas of our lives and all the
systems we work in. We are deeply conscious that we have not yet connected with
the business world, with educational institutes and spaces, with landowners, with
other key groups working in areas of climate impact (e.g. poverty and equality), or
with other key areas that communities interact with, such as sport. We understand it
is important that we expand our efforts, to encompass all these areas and groups,

in order to realistically address climate change and adaptation in East Lothian.

\ & e
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OVERALL LEARNINGS
WHAT IS HAPPENING

There are a number of high-level, mutual learnings which have been gleaned from \

listening to so many ELCAN members. The following overview gives an insight into
< some of the key challenges. organisational models, and methods of engagement that

work. For the more in-depth learnings, many of these will be turned into resources and
kshared, and others may become topics for peer-to-peer learning opportunities. /

[

\
REY CHALLENGES

Systematic
e Lack of access to land and buildings is a constraint for many groups. Some groups
including Sustaining Dunbar are pursuing Community Asset Transfer
» Disconnect between government and ELC climate statements and actions
» The currently challenging funding environment a nearly universal issue

Organisational
* Volunteers: engaging, keeping momentum, and having the capacity to support.
Fixing for the Future has found ways to engage, motivate, and retain volunteers
» Volunteer Centre East Lothian is a fantastic local resource to be used for
organisational and fundraising support
e Groups can reach a ceiling of capacity and number of volunteers it can attract -
this is normal within small communities of busy people

ORGANISATIONAL MODELS

e Groups such as Sustaining Dunbar and Climate Action East Linton enable a
sense of agency and flexibility, with sub-groups/teams established to work
fairly autonomously on different projects

e Sustaining Dunbar has a fantastic model of serving as an incubator to enable
and support new local projects getting established, i.e. through sharing advice
or experience, legal frameworks, bank account, and getting funding

» At a certain point, one or more paid members of staff may be needed for core
activities, and to help drive projects forward

~~ENGAGEMENT

» Projects and events which engage people in easy to access, practical and
tangible activities that impact their community directly work really well, e.g.
litter picking, tree planting, repairing, skills workshops, restoring seagrass,
sowing wildflowers. creating forest gardens, and establishing community
gardens. Many of these activities have the opportunity to bring in the wider
community, connect people together and be FUN!

==
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LOORING FORWARD

The East Lothian Climate Hub team has been inspired by the range, \
energy, passion, and expertise of people, groups, organisations and
projects across East Lothian.

Finding ways to bring in a greater diversity and participation from our
communities within all our projects and activities will be key, The climate e
action ecosystem must encompass all areas of our lives and all the —
systems we work in.

This ranges from young people, those who are often marginalised, our
business community, those from faith groups, to other key areas that
communities interact with, such as sport.

Working and learning together, building momentum, exchanging skills

and ideas and carrying out small local changes and large collective

action will help us build a larger, connected, collaborative community,

that knows how to act on climate change. Collectively we can all help
kcreate a thriving, sustainable East Lothian. /

A
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BIODIVERSITY MAP
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FOOD MAP
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ENERGY MAP
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CIRCULAR ECONOMY & RESOURCE USE MAP
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